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Executive Summary
The Estates Strategy is part of a 
connected whole, as a key component 
of the Strategic Plan 2022-27. It has 
evolved through consultation with the 
UCL community, where we have learned 
from the daily challenges experienced 
by users of our estate and identified 
opportunities for positive change. 

The Estates Strategy addresses years of 
underinvestment in the maintenance of our  
estate with a focus on safety and compliance.  
The Estates Strategy will, over time, reduce the  
size of our estate through densification, enabling 
greater investment in our owned spaces. UCL’s 
sporadic and often unplanned growth has created 
an estate reliant on high-cost leases, fragile and 
fragmented infrastructure, and low space utilization, 
which has become more evident in the post 
pandemic environment.

The Estates Strategy is aligned to the Finance 
Strategy, with a clear focus on getting our collective 
house in order and includes opportunities for 
a wider range of stakeholders to engage in the 
discussion regarding what we invest in.

A core and underlying theme of the Estates Strategy 
is UCL’s sustainability commitments and our target 
to reach net zero carbon by 2030. This can only 
be realised by embodying sustainability in all our 
Estates decisions and financial investments.

The Estates Strategy recognises and focuses on the 
need to invest more in putting our students at the 
heart of campus as well as much improve standards 
of accessibility and inclusive design and planning.




