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Challenging both physical and metaphorical borders; the 13th IRDR Annual Conference 
hosted a series of thought-provoking talks, panel discussions and networking opportunities 
in attempt to present and generate possible solutions when assessing, managing, and 
reducing disaster risk and the impact of humanitarian crises. Borders were recognised from 
formal and informal perspectives both economic and political – considering the impact of 
data, communication, and collaboration in the context of real modern-day problems.  
 
Students, practitioners, and researchers alongside the public were welcomed by the Institute 
for Risk and Disaster Reduction (IRDR), as the conference opened its doors to the impact of 
borders on disaster risk, enabling the collaboration of knowledge and possible solutions 
from guest-experts across various fields. Presented were global perspectives on the multi-
dimensional aspects of disaster risk reduction, from the contexts of natural disasters to 
armed conflict, among many others. The relationship between both data and science in the 
context of borders was explored through interactive discussions and in conversation, while 
themes of agency and diplomacy were explored through talks and presentations. All efforts 
were seen to channel to one common goal, posed by Professor Joanna Faure Walker in the 
conference’s opening speech: ‘How can we catalyse change?’ 
 

 

Time BST Programmed Event 

09:15 – 09:30 Welcome speech by Professor Joanna Faure Walker 

09:30 – 10:45 



Conference playlist: 
https://youtube.com/playlist?list=PLi9vmTDePsrd8qyAWUaWwOaRIM3479FSf&si=lS_BfSpJI
BLDbpkR  
 
 

Keynote Speech: Agency, Anticipation and Disaster Risk Reduction 
 

Speaker 
Stefan Dercon, Professor of Economic Policy, Blavatkin School of Government, Oxford 
 
Chair 
Dr Rozana Himaz, IRDR 
 
Summary 
Focussing on the need to set up a stronger public response system in the face of natural 
disasters, Professor Stefan Dercon placed the use of anticipatory social action at the 
forefront of a revolutionised disaster response. This was proposed as means of adapting 
current systems and structures, an evidence-based approach proving successful in both 
Bangladesh and Niger in recent times.  
Dercon argued for the utilising of advanced analytical data now available - a prospective 
solution in an ever-increasing social and geopolitical climate.  
Criticised was a belief in principle alone; and its manifestation within modern-day 
humanitarianism – ‘slow, politicised and insufficient decision making, causing an 
underfunded and fragmented response’. An alternative to the so-called 12th century begging 
bowl method of collecting aid was replaced with Anticipatory Action – posed as a faster, 
reliable, and well targeted data driven response. This was built on robust forecasting and 
decision-making framework, prearranged financing, and established action plans, leading to 
aid’s delivery through cash transfers. This would be incremental for both regular social 
protection, and seasonal depravities.  
 
Evidence of a trigger-based system’s success was seen in Bangladesh’s Jamuna River 
Flooding in 2020, proving the effectiveness of both the forecast algorithms and the 
anticipatory action plans themselves. A later impact evaluation highlighted ways in which 
such relief actively improved both welfare and agency of recipients – increased at a critical 
juncture in time. Early warning action was further commended; used to combat peak food 
insecurity 
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