UCL Medical School Quality Assurance
follow up visit to Whittington Health NHS
Trust

Wednesday 26 April 2023
Location: Remote
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A list of participants has been provided as Appendix 1. The visit team would like to thank all of
those who participated in this visit, which was both productive and positive.

Student safety and Induction:
The key points of the discussion were as follows:
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Action Points from last visit:

Action Point Completion Update / Discussion
Date

Recommended actions for Whittington

The WEC is projected to be open for the  July 2022 The WEC has been successfully open for a year.
new academic year. Whittington to

continue to keep UCLMS informed,

particularly regarding consideration of

the 2022-23 timetabling deadline of July

2022.
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Continue to update the job planning
system to reflect time for education and
allocation of PAs.

To comply with
the

Trust job-
planning
round.

AMD for Work Force has worked with MNSE to update the job plan policy and
now includes specific guidance on how education should be put into job plans,
mentioning specific roles.

ACTION: Whittington to produce a template of what the formal education roles
currently are, so that there is something to check against when signing off on
job plans and make the process as simple as possible.

Specific teaching sessions should be reflected in job plans, but general activities
that students are present for (e.g. ward rounds) would not be included.

A barrier to improvement is the poor design and use of the job planning
software. Although the structure is in place, it is difficult to encourage people to
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Actions for UCL Medical School

Review SEQ question ‘How would you rate ~ July 2022
the support systems available to you’ as
part of the ongoing SEQ Review.
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As part of the current round of UCLMS site
visits, investigate the funding parity
between sites.

July 2022

All funding is based on student numbers and placement hours. The more
students you take, the more money you receive. Funding follows the activity.

UCLH and Royal Free receive more Tariff because there are more student
activities there, but they also will need to fund more placement posts out of that
Tariff.

The University has historically funded a significant proportion of placement
administration posts even though HEE contracts stipulate this is a placement
provider responsibility. The Tripartite Agreement issued in March 2021 and new
Tariff guidance re-state this obligation and UCLMS has been working
collaboratively with each central provider over the course of 2022/23 to increase
the proportion of posts funded by Tariff to the minimum stated in Service Level
Agreements as a first step. As noted in a previous action update, the Trust has
agreed to increase funding from 0.5 to 2.4 FTE by July 2023, which is in keeping
with the direction of travel for placement funding and appreciated. The
Whittington Trust currently has 3.6 posts working purely to support placements
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Continue to promote current Induction For Student Inductions, please see page 2.
packs and Curriculum Map with learning

outcomes. A grand round for clinicians was arranged, but poorly attended.
UCLMS offers roadshows around induction, o _ o _ o _
clarifying curriculum requirements and Communication with clinical teachers is a difficulty at every site. Currently

placement outcomes
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Quality Domains Discussion

Learning environment and culture
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o Congratulations to the three members of Trust staff who were awarded an EMEA

last year.
0 Please continue to encourage people to come forward and be put forward.

Delivering programmes and curricula
The key points of the discussion were as follows:

e Finance:
o The national base rate has changed from April. There is a delay for the Trust
receiving Q1 funding due to the merger between HEE and NHS England which this

is causing delays.

Any other business
The key points of the discussion were as follows:
e Examiner recruitment has been particularly difficult this year. It is a difficult time and
consultants have less energy or goodwill to volunteer; they are over-stretched by the
strikes and the impact on individuals is greater at smaller Trusts. But anything that can be
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Action Points, continuing and new:
Recommended Actions

Investigate and review Medical School usage of the WEC
Continue to update the job planning system to reflect time for education and allocation of PAs.

Produce a template of what the formal education roles currently are, so that there is something
to check against when signing off on job plans and make the process as simple as possible.

Whittington to evaluate current placement resources and satisfy themselves that appropriate
provision is in place. Within the context of 3.6 FTE current provision, 2.4 of which will be Tariff
funded from July and the remainder UCL funded, but all needing to be Tariff funded eventually.

Academic Lead for Quality Assurance to be invited to a NCL Medical Directors meeting at an
appropriate time

Person(s)
responsible

UCLMS
Trust

Trust

Trust/QAEU

Completion Date

January 2024
Ongoing

June 2023
(Confirmed by
email that 3.6 FTE
administrators
required.)
September 2023
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