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The task of selecting a cohort of medical students from a pool of well-qualified
applicants is complex and fraught with ethical dilemmas and organizational
difficulties. In this article, we identify and attempt to formalize the constraints
on the task. In response to a range of pressures (or influences) a medical school
creates a selection policy, in which selectors define the “necessary character-
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demography, and so forth. Implementation of that selection policy then
involves choosing a range of selection processes or techniques which can be
used to find those candidates within the pool of applicants who satisfy a range
of “selectable characteristics.” Evaluation of the success of the selection policy
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Table 1. Policy-Making Matrix

Candidate Characteristic®

g T R e LI

University Pressures

Examination Achievement . °
Long-Term Academic Success . * .
Professional Competence . ° . ° °
Specific Curriculum ° * ° ° o
Medical School Community . ° ° .
Professional Pressures
Legal/Registration/Certification . o
Maintaining Standards * . ° ° ° .
Selection for a Specialty ° ° . * °
Community Pressures
“Good” Doctors . . ° . N
Optimal Matching of Characteristics to Specialties . .
Political Pressures
Affirmative Action/Discrimination/Bias ° . .

Fee-Paying Overseas Studems
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SELECTION OF MEDICAL STUDENTS

They might therefore recommend the selection of
students with particular approaches to study and
learning (I), motivation (M) for independent
study, personality (P) reflecting intrinsic drive,
and appropriate attitudes (AT). Specialist exper-
tise may also depend on psychomotor skills (PM),
as in surgery, or interpersonal skills (IC) as in

general oractice ar psvchiatry,

Political Pressures

Universities are subjected to external pressures
on their activities from political and legal sources,
particularly when training professionals to work in
large, expensive organizations, such as health ser-
vices.

3. Selection for career speciality. Different
specialties require different skills and attributes,
and if these skills are less amenable to training,

1. Discrimination, bias, and affirmative action.
In the United Kingdom, legislation such as the
Race Relations Act (1976) and the Sex Discrimi-
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(IC), then specialties may recommend their em-
phasis at selection (Gough & Bell''). Additionally,
attitudes (AT), personality (P), or demography
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mative action on the basis of race or sex. Equality
of opportunity means that academic achievement
(A) will be the predominant selection criterion.
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from rural areas who may subsequently practice in
such areas, or mature entrants or women who are
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mation (D) not be used by the admissions commit-

tee. In other countries, legislation encourages

s ~ritian

l
—eee
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parental aspirations or expectation of high finan- sessed indirectly (and not always reliably; e.g.,
cial rewards on graduation). Richards et al.!”). Attitudes (AT) and motxvatlon
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Selection
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SELECTION OF MEDICAL STUDENTS

Why Is There a Problem of health care. The hurdles are set to ensure that

Selection? eventually the number of qualified applicants

matches the number of places available. Self-

Expressing the selection process in the form we selection systems are often advocated because they
have described indicates clearly that the funda- seem neutral and passive from the selectors’ point
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short-listed candidates are interviewed by a selec- 3. Siegler M, Osmond H. Models of madness. British Journal
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