London's Global University

UCL LGBTQ+ Equality Steering Group (LESG)
Terms of Reference

Working definition of LGBTQ+

Here, LGBTQ+ is used as an abbreviation for Lesbian, Gay, Bisexual, Transgender
and Queer. It is intended as an inclusive “umbrella” abbreviation that encompasses a
diverse spectrum of romantic and sexual orientations, sex characteristics and genders.
It includes anyone that does not consider themselves to be heterosexual, or whose
gender identity does not match their assigned sex at birth, as well as intersex
individuals.

LESG History and Relationship to Out@UCL
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and external organisations, and by drawing on the latest research and
evidence.

Support staff directly, through coordination of the Out@UCL network and
the supporter or allies network - Friends of Out@UCL, by facilitating
networking opportunities for LGBTQ+ staff at UCL or creating and
maintaining links with other relevant local networks.

Consider the impact of UCL policies, procedures and practices as they
relate to issues of sexual orientation, gender identity and intersectionality,
and to identify any policies or practices that adversely affect LGBTQ+ staff
or students.

Liaise with and support other UCL networks and representatives including
the LGBTQ Student Network and LGBT Officer. LESG will also provide a
representative to the EDI Committee (usually the Chair).

Assist EDI with the facilitation of the Equality Charters Group to ensure the
LGBTQ+ Action Plan, alongside Athena Swan and the Race Equality
Charter to ensure they are administered and developed.

Membership

At present the Steering Group is not limited to a specific number of
members however it is expected that all members play an active role in the
committee by taking on specific roles and responsibilities (refer to
appendix 1 for specific details on roles and their respective
responsibilities). This can be reviewed by the Co-Chairs at any time,
providing it does not require members to leave involuntarily.

Ex-officio representatives or honorary members who will be longstanding
members and useful to the group due to their institutional knowledge, role
and seniority e.g. Head of Departments and Directors of Professional
Services divisions will not be expected to take on assigned roles and
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Meetings

The Steering group will aim to meet twice a term however meetings will be
held flexibly and more frequently as needed, in line with the group’s
activities.

Meetings, including online meetings, will be held during core hours
10.00am to 4.00pm, arranged with as much notice as possible, and will
normally not last more than 60 minutes without a break. Agenda items and
minutes of the previous meeting should be circulated a minimum of 5
working days in advance to allow members to provide comments in
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LESG may also request reports from the LGBTQ+ research network (QUCL), UCLU
LGBT officer, and UCL LGBTQ+ Faculty Leads.

LESG reports to and seeks to influence:

EDI Committee, Equality Charters Groups and The Provost and another senior
members of UCL Staff

LESG is accountable to:

Members who identify with LESG and/or The Equality, Diversity and Inclusion team.

Responsibilities
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Co-
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EDI Administrative support

Administrative support to include taking minutes at meetings, making room bookings
for meetings and events, managing mailing list for LESG and Out@UCL, sharing
relevant UCL staff survey results/data, managing payments and expenses.
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Roles

All of these roles (aside from co-Chair) are valid for a year, after which point you can
either reaffirm your interest, step into a different role, or step down. They are all
intended to be flexible and light touch.

Co-chair (x1)
Role: This is a leadership role that ensures that LESG runs smoothly and acts as an
effective lobbying group.

Example duties:

e Act as first point of contact (alongside co-chair) for staff, PG students across
institution, offering info on LGBTQ+ issues.

e Work with co-chair to prepare agendas for LESG meetings.

e Moderate discussions in LESG meetings, ensuring members keep to time and
that relevant actions are delegated to members.

e Work with co-chair to ensure LESG’s budget is spent by encouraging
members to organise funded activities.

e Act as a soundboard (on an ad-hoc basis) for other teams across UCL
seeking advice about LGBTQ+ issues.

e Offer support and guidance to the LESG coordinators as and when needed.

Expectation: The role of co-Chair come with an expected commitment of 3 years.

No need for candidates to be a LESG member for 6 months if they either are a
Faculty LGBTQ+ Lead or if they have an endorsement from a current LESG
member.

Support available: the LESG co-chair and EDI Manager will be on hand to provide
advice and support for this role. This role can be flexible depending on the co-chair's
capacity, skills and expertise.

Events Coordinator (x3)
Role: To organise community-building and networking events that bring together
LGBTQ+ people and allies.

Example duties:

e Think of ideas for social and networking events for LGBTQ+ staff and allies.
0 These events can be light touch to accommodate the role holder’s

capacity. For example, staff lunches, lectures, museum visits, informal
networking events, arts and crafts events etc.

¢ Promote attendance via Out@UCL or other mailing lists.

e Order catering and book rooms if required.

e Build relationships with other universities for cross-institutional events (if

appropriate).
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