LONDON’S GLOBAL UNIVERSITY

FINANCE COMMITTEE

11 March 2014

MINUTES
PRESENT:

Mr Simon Melliss (Chair)

Professor Michael Arthur Professor Sue Hamilton
(President and Provost) Mr John Morgan
Mr Ven Balakrishnan Dr Gill Samuels
Dr Stephanie Bird Professor Alan Smith
Mr Mark Clarke Professor Alan Thompson
Dr Liam Graham Sir Stephen Wall

In attendance: Ms Nicola Arnold (Director of Financial Control and Analysis); Mr
Mohammed Zayyan Butt (Student Observer); Professor Stephen Caddick (Vice-
Provost (Enterprise)) [for Minute 59]; Mr Phil Harding (Director of Finance and
Business Affairs); Ms Valerie Hogg (Director of Financial Planning and Strategy); Mr
Rex Knight (Vice-Provost (Operations)); Mr Nick McGhee (Secretary to Finance
Committee).

Apologies for absence were received from Dr Ben Booth.

Key to abbreviations used in these Minutes:

EEE [Department of] Electronic and Electrical Engineering
FC Finance Committee

HEFCE Higher Education Funding Council for England

LLDC London Legacy Development Corporation

OFFA Office for Fair Access

RNOH Royal National Orthopaedic Hospital

TRAC transparent approach to costing

Uss Universities Superannuation Scheme
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Discussion

49.4

49.5

the projected shortfall against the budgeted surplus for the
current year, despite the half-year position being marginally
ahead of budget. While the operating surplus position was
satisfactory, a range of capital and other exceptional items had
had a significant negative impact on the full year forecast.

FC members noted that, if disposals were discounted, the
surplus as a proportion of turnover was projected to fall. It was
also noted however that UCL'’s financial performance appeared
relatively healthy if the £1.8m of unanticipated feasibility costs
were discounted.

FC members enquired after the reasons for the negative
variance against scholarships and education, utilities and
property costs, and professional fees. It was noted in response:
that increased bursary expenditure was a function of increased
student numbers, under the terms of the OFFA agreement; that
the negative variance on utilities was in part due to mis-
allocation of spend to budgets, and was therefore
compensated for in other costs; and that a significant factor in
the expenditure on professional fees was a higher than
projected use of contract staff in the Information Services
Division, which in turn explained in part the underspend on staff
costs. In respect of the expenditure on scholarships, it was
further noted that at the point of acceptance UCL was unaware
of a student’s financial circumstances, which made it
impossible to predict with any precision the necessary
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51

50.7

50.8

RESOLVED

50.9

for student accommodation and the projected student
numbers.

FC members suggested that ten years may be too long a
cycle for a refurbishment programme, and asked that further
consideration be given to this point.

It was agreed that the first recommendation should be
amended to read ‘Maintain existing residence guarantees for
students’, with any future amendment to that policy being
addressed at the appropriate time.

That the proposed strategic direction for UCL’s residences
set out at APPENDIX FC 4/43 (13-14) be approved.

UCL BUDGET 2014-15

Received

51.1

51.2

Reported

51.3

APPENDIX C 4/44 (13-14) — a note outlining the process for
determining the parameters of the 2014-15 Budget, the target
surplus, and its translation into individual contribution targets
for Schools and Faculties.

An oral report from Valerie Hogg, Director of Financial Planning
and Strategy.

The target surplus of £27.4m for 2014-15 was based on an
even phasing over four years of the improvement necessary to
achieve a surplus of 5.5% by 2017-18, as set out in the
Estates and Funding Strategy. Calculations of contribution
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52.4 It was confirmed that historically the rise in fees at UCL was
broadly comparable with other Russell Group institutions in
London.

52.5 It was requested that, before the paper was forwarded to

Council, an element relating to the provision of scholarships
and bursaries be incorporated into the text.

RESOLVED
52.6 That the minimum tuition fee rates to be charged for

UK/EU graduate programmes and all overseas students
for the academic year 2015-16 be approved.

Matters for approval or information

53

54

RUSSELL HOUSE

Received

53.1 APPENDIX FC 4/47 (13-14) — a business case in support of the
acquisition of two floors of Russell House.

Discussion

53.2 It was confirmed that the proposed lease was for 15 years, with

a break at 10 years.

RECOMMENDED - to Council

53.3 That the proposed business case for acquiring two floors
of the Russell House (APPENDIX FC 4/47 (13-14)) be
approved.

66-72 GOWER STREET

Received

54.1 APPENDIX FC 4/48 (13-14) — a proposal to refurbish and
remodel 66-72 Gower Street.

RECOMMENDED - to Council

54.2 That the proposal to renovate and remodel 66-72 Gower
Street (APPENDIX FC 4/48 (13-14)) be approved.
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55

56

BOSTON HOUSE
Received

55.1 APPENDIX FC 4/49 (13-14) — a proposal to acquire Boston
House, Fitzroy Square on leasehold until January 2019.

RECOMMENDED - to Council

55.2 That the proposal to acquire Boston House, Fitzroy Square
on leasehold until January 2019 (APPENDIX FC 4/49 (13-
14)) be approved.

RNOH / STANMORE

Received

56.1 APPENDIX FC 4/50 (13-14) — a proposal to create a
UCL/RNOH Bioengineering Hub in a new building constructed
in partnership with the RNOH.

RECOMMENDED - to Council

56.2 That the proposal to construct a new building at the
RNOH/Stanmore site, as set out at





