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2 Annual Student Experience Review (ASER) 

2.1 Purpose of ASER 
1. UCLôs Annual Student Experience Review (ASER) draws together monitoring 

activities (data review, External Examiner Reports, student surveys, NSS Action 
Planning) that are extended throughout the year into an annual óhealth checkô 
exercise for undergraduate (UG) and postgraduate taught (PGT) provision. ASERs 
provide an opportunity to: 

 Monitor each Departmentôs scrutiny of student datasets and subsequent action 
plans; 

 Reflect annually on risks and weaknesses in partnership with students, identifying 
action to be taken forward where necessary; 

 Review processes and engagement with University quality assurance and quality 
enhancement policies; 

 Discuss departmental and faculty engagement with key strategic education 
priorities; 

 Provide 
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5. There will be one main issue and one update of datasets per academic session, to 
enable continual update of the Development and Enhancement Plan. 

6. See Annex 9.2.1 ASER Main Steps for more details. 

Graduate Outcomes Survey, (formerly DHLE) Data 

7. UCL acknowledges that time lapses in the production of each cohort of the Graduate 
Outcomes Survey data means that cohorts will not correlate and cannot be compared 
(i.e. there will be no direct relationship between the survey data produced for 
evaluation in 2020 and the graduating cohort but Departments are expected 
nonetheless to evaluate their own performance in the Graduate Outcomes Survey 
and will have to work with the most recent complete dataset available. 

2.3 The Role of the Quality Review Sub-Committee 
1. As noted in Section 2.2 Publication and Circulation of ASER Data, consideration of 

the datasets produced and analysed by Student Data Services will be undertaken by 
Staff Student Consultative Committees and Departmental Teaching Committees. The 
QRSC will be responsible for ensuring compliance with the minimum QA elements of 
the ASER process and an annual review of the Departmentôs Development and 
Enhancement Plans to identify themes and identifying institutional risk areas for 
consideration and response by Departments. These Development and Enhancement 
Plans produced by Departments will also be discussed by DTCs and SSCCs before 
being submitted to and approved by Faculties then to the Secretary of the QRSC. 
This annual review by QRSC will focus on the Development and Enhancement Plans 
and the QRSC will be charged with approving planned actions and with checking with 
Faculties that all actions have been appropriately followed up. It will operate in a 
similar way to the IQR Panel, with faculty representatives invited to these meetings to 
discuss the Development and Enhancement Plans where the QRSC deems this 
necessary. 

2.4 ASER Evaluative 
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2.5 ASER Commentaries 
1. In the Commentary section of each departmentôs ASER, there is a section for the staff 
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3 Internal Quality Review (IQR) 

3.1 Introduction 
1. Internal Quality Review is UCLôs central academic quality management and 

enhancement process. IQR is a rolling programme of peer review, in which all 
academic units of UCL1  (as well as a small number of interdepartmental degree 
programmes) are reviewed on a six-yearly cycle. 

2. An important purpose of IQR is to review the effectiveness of a Departmentôs 
mechanisms for the management of its programmes, ensuring that UCLôs policies and 
procedures are operating as intended to safeguard academic standards and to 
provide a high
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6. Preparation by the Department of a preliminary plan of action to be taken in response 
to the recommendations contained in the IQR Report. 

7. Subsequent consideration by the Internal Quality Review Panel of (i) the IQR Report 
and (ii) the Department's action plan. 
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Subject Benchmark Statement. See Annex 9.3.3 External Subject Expert proforma 
for report. 

 The External Subject Expert will be nominated by the Department to be reviewed. 
Academic Services will then take responsibility for his/her appointment and 
remuneration. S/he will be paid £300 for a one off duty. If a department wishes to 
appoint more than one External Subject Expert to the Review, it will be expected to 
pay for any additional reviewer/s. The External Subject Expert cannot be the current 
or recent former External Examiner. See Annex 9.3.4 External Subject Expert 
nomination form. 

4. All internal members of the review team, including the administrative secretary and 
the Review Manager, will have received formal briefing in advance of undertaking an 
IQR. 

5. All reviewers will undertake: 
i) To read all supporting documentation and, in the case of the External Subject 

Expert, to conduct a desk-based review; 
ii) To participate fully in interviewing staff and students during the review visit; 
iii) To make an appropriate contribution to the preparation of the IQR Report. 

6. The Review Manager 
 The role of the Review Manager is to: 

 provide high level advice and support to the Team and Chair on UCLôs education 
strategy; 

 To advise the team on educational strategy (how the department are meeting it 
well and how else they could be implementing it to strengthen their student 
experience); 

 Suggest areas the team may wish to investigate further; 

 Work with the secretary and Team Leader to empower the review team. 
7. 
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3.9 The IQR Report 
1. The administrative secretary will normally have main responsibility for drafting the 

Report in consultation with the Review Manager, Chair and other members of the 
team as appropriate. 

2. The IQR Report should normally include (in the following order): 

 The composition of the review team for the current IQR. 

 A list of good practice in the Department. Review teams should seek out and 
record good practice where there is clear evidence that it has contributed to 
outstanding achievement in one or more areas of recruitment, progression, 
student satisfaction, student achievement and employability. 

 A list of recommendations for improvement in the Department's operations - the 
list should clearly distinguish improvements as either óessentialô, óadvisableô or 
ódesirableô. An essentialô action point will be either (i) dictated by policy as defined 
in the UCL Academic Manual or (ii) concern an issue which the review team 
considers to represent a significant risk to the vision or direction of travel of the 
department, sufficient to warrant immediate action by the Department. An 
óadvisableô action point will be where the Department is not actually contravening 
UCL policy but the Team feels strongly that practice should be improved. A 
ódesirableô action point reflects a suggestion for improvement based on the 
personal views of the review team but which is not (at present) prescribed in the 
Academic Manual. In the case of óessentialô recommendations, it is expected that 
explicit timescales should be set for their implementation. These should be 
appropriate and achievable. 

 óAffirmationsô may be used when the Team would like to make a recommendation 
for improvement but believes that the department has already acknowledged the 
issue and that action is in train to address it. 

 A statement from the External Subject Expert concerning whether the learning 
outcomes etc. of any sampled programmes are valid and current, whether 
academic standards are measured appropriately, and student achievement is 
equally appropriate and whether the academic staffing profile is diverse and able 
to cover the current programme requirements. Any major/minor programme 
amendment needed as a consequence of the External Subject Expertôs statement 
will be dealt with via the existing programme amendment process. 

 Before the draft IQR Report is referred to the Department concerned, the 
administrative secretary to the IQR team should submit the list of 
recommendations included in the teamôs draft Report to the Quality Assurance 
Manager for confirmation that the proposed grading of recommendations as 
óessentialô or óadvisableô or ódesirableô is appropriate. 

3. External Subject Expertsô statements may raise issues concerning the currency and 
validity of programmes reviewed. It should be noted, however, that IQR is not 
intended to be a procedure for approval or non-approval of programmes. There is no 
notion within IQR of any programme being approved (or not approved) to continue as 
a result of the IQR process. 

4. When contextualising the recommendations, a Report should detail specifically why 
the recommendation is being advised, and how this would, in the teamôs view, 
improve departmental performance. A responsible officer must be assigned by role to 
each recommendation in order to ensure a direct link between the recommendation 
and the action proposed and to promote accountability to ensure that it is performed. 
Recommendations should therefore not be made to óthe Facultyô or óthe Departmentô 
but to the specific role of a member (or members) of staff. However, this will be done 
by the Department as part of its action planning, as it is best placed to know who 
would be most suitable to implement a particular recommendation. A template will be 
provided for this purpose by the Administrative Secretary to the review. 

5. Any recommendations in the IQR Report which are to be addressed by the Faculty, 
another Department or bodies within UCL, rather than by the Department which is the 
subject of the review, should be clearly indicated as such in the concluding list of 
recommendations under the heading óMatters for attention outside the Departmentô. 



15 

6. The Review Team would not normally make explicit recommendations for additional 
resources such as space.  However, this may sometimes be necessary. Briefing will 
emphasise to Review Teams that they must scrutinise departments closely and they 
should be challenged to provide evidence that the root cause of an issue affecting the 
student experience is not within its control. Teams will insist on triangulation between 
what the Head of Department, the students and active academics are telling them. If 
the issue is genuinely outside departmental control but impacts on students, the IQR 
Panel will be able to advocate on the departmentôs behalf. However, the criteria for 
intervention will be strict and the issue must be one which is both persistent (i.e., not a 
óone-offô) and particular to the department and/or discipline specific. 

7. Where a sensitive or potentially confidential issue has arisen, the review team should, 
through the team leader and/or administrative secretary, seek guidance on how to 
address the issue in the IQR Report from the Quality Assurance Manager. 

8. The IQR Report should normally include as appendices: 

 The Department's SES (with a list of the items of supporting documentation). 

 A list of the individuals or groups interviewed on the visit. 
9. The full draft IQR Report should be agreed by all members of the review team and 

should normally be forwarded to the Head of Department, for receipt within fifteen 
working days of the end of the review visit, with an invitation to notify any factual 
corrections needed to the Report. 

10. The review team will consider the Department's comments on the factual accuracy of 
the draft Report and will then decide what changes, if any, to make to the report in the 
light of these comments. The final version of the report will be submitted by the 
administrative secretary to the review team to: (i) the Head of Department; (ii) the 
Quality Assurance Manager. 

3.10 Follow-up 
1. Once the final version of the IQR Report has been submitted to (i) the Head of 

Department or Programme Co-ordinator and (ii) the Quality Assurance Manager by 
the administrative secretary to the review team, the administrative secretary will 
provide the Department with a ter 4( )-4(D)5(ep)3(ar)9(t)-4(m)-3(ee. 1 134aa)-4(4( )-4(D)5(ep)3(ar)9(t)-4(m)-3(ee. 1 134aa)-4(4( )-4(4r.78 3211.04e
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ii) Note and disseminate within the Faculty good practice and/or recommendations 
for improvement identified in the IQR Report. 

3.11 IQR Panel/Academic Committee 
1. The Quality Assurance Manager will write to the Heads of Departments concerned, 

asking them to submit the final summary of action taken or planned by the 
Department in response to the recommendations of the IQR Report for submission to 
the IQR Panel. 

2. On receipt of the action plans, responses and comments requested, the Quality 
Assurance Manager will refer these for consideration by the IQR Panel, in conjunction 
with the IQR Reports to which they refer. 

3. 
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any progress noted are then discussed at the autumn meeting of the Research 
Degrees Committee. A summary of all other recommendations arising from IQR will 
also be reported to the Academic Committee. 
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4 External Examining 
 
1. External examining provides one of the principal means of maintaining UK academic 

standards within autonomous higher education providers. External Examining is 
therefore an important part of UCLôs Quality Review Framework (QRF). The following 
regulations are applicable only to taught programmes of study, including 
Undergraduate, Initial Teacher Education and Postgraduate. 

4.1 Criteria for Appointment 
1. External Examiners must be appointed for all taught programmes delivered by UCL and 

academic partner institutions. 

http://www.ucl.ac.uk/hr/docs/immigration.php
http://www.ucl.ac.uk/hr/docs/immigration.php
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14. Boards of Examiners should avoid appointing excessive numbers of External 
Examiners. 

15. Exceptions to the foregoing stipulations may on occasion be permitted, for example, in 
the case of subjects taught only in a very small number of institutions or subjects with 
an unusually high number of specialisms. These exceptions must be granted by the 
Chair of Education Committee or their nominee.  

16. External Examiners will be asked at the time of appointment, or continuation in 
appointment, to declare any interest in or connection with any student or staff on the 
programme for which they are acting as External Examiner whether that interest or 
connection is personal or professional. If such an interest or connection exists, the 
External Examiner in question should not be appointed. The Chair of the Board of 

http://www.ucl.ac.uk/hr/docs/equal_opportunity.php
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4.3 Responsibilities of the External Examiner 
1. External Examiners should refer to the UCL regulations in Chapter 4, Section 13: 

Boards of Examiners, noting in particular: 

 13.2 Boards of Examiners  

 13.3.4 Candidate Anonymity 

 Annex 4.3.6 Covid 19 Boards of Examiners Emergency Procedures 
2. The primary responsibilities of a Taught Programme External Examiner are to 

approve summative assessment tasks prior to students being assessed and to submit 
an annual report via Portico, based upon their professional judgement, about the 
following aspects of the programme(s) they examine: 

i) Whether the academic standards set for the programme qualifications are 
appropriate. 

ii) The extent to which the assessment processes are rigorous, ensure equity of 
treatment for students and have been fairly conducted within UCLôs regulations 
and guidance. 

iii) The standards of student performance in the programme, or parts of 
programmes, which they have been appointed to examine. 

iv) To formally delegate authority to Sub Boards to make decisions on their behalf. 
v) Where appropriate, the comparability of the standards and student 

achievements with those in some other higher education institutions in the UK. 
vi) Identify comparable practice.   

3. The External Examinerôs Report Form requests External Examiners to suggest 
recommendations based on areas of concern not satisfactorily resolved at the 
meet
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Nomineeôs details 
 

 Title 

 Surname 

 Forename 

 Contact email address 

 Home Institution/Company* 

 Home Faculty* 

 Home Division/Department* 
 

Board of Examiner Details 
 

 Academic start year 

 Is the nomination for a new BoE? 

 Board Code 

 Board Title 

 Programme Title* 

 Outgoing External Examinerôs UPI 

 Outgoing External Examinerôs Name 

 If there is no outgoing External Examiner, the reasons for the nomination 

 If the outgoing External Examiner is terminating early, the reasons for this 
 

*This information is required to help the External Examiner Team check the eligibility 
criteria has been met 

 
The External Examiner Team will contact the nominee for the following information: 
 

 Date of birth 

 Home address 

 Gender 
 
3. Student & Registry Services will then set up the nominee on UCLôs Services System. 
4. Student & Registry Services will send the nominee a single sign on link to Portico with 

information about accessing Portico to enter details of their relevant teaching and 
examining experience. NB: External Examiners will not be asked to login using a 
username as an automatic link to their Portico in-tray is sent to them. If External 
Examiners are asked for these details they should contact examiners@ucl.ac.uk.    

5. Upon completion of the on-line form, the nominee will then submit the form to the Chair 
of the Board by confirming that they wish to proceed (using a radio button on the on-line 
form). 

6. The form will then appear in the Chairôs (and/or their nomineeôs) óIn-trayô on their home 
page on Portico. They will also receive an email letting them know that the form has 
been submitted. 

7. Upon checking the details, including the External Examinerôs Right to Work evidence 
(see Point 16 below) and being content to proceed with the nomination, the form will be 
sent to the Faculty approver via the Portico in-tray and email process set out in 
paragraph 6 above. 

8. The Faculty approver can accept or reject the nomination or send queries back to the 
Chair of the Board. 

9. If content with the nomination, the Faculty approver can proceed by sending the form to 
the Chair of QRSC, via the Student & Registry Services, via the in-tray and email 
process set out in point 6 above. 

10. The Chair of QRSC (or their nominee) can accept or reject the nomination or send 
queries back to the Chair of the Board. 

11. If the nomination is accepted the External Examiner is appointed by UCL for a period of 
4 years (or less if requested), to be confirmed on an annual basis. 
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12. Chairs of Boards should consider the travelling distances involved from a proposed 
External Examinerôs place of residence to UCL, practicalities of travel and the likely 
costs to UCL in expenses, noting that Student & Registry Services is only able to 
reimburse up to certain values, and any additional sums will be charged to the relevant 
department / division. Please refer to Annex 9.4.2, External Examiner Fee Payment and 
Expenses Claim Form. 

13. Departments/divisions should book and pay for External Examinersô travel 
arrangements well in advance (at least one month) of the Board meeting to ensure the 
best rates are achieved. They should also book and pay for any hotel accommodation, 
submit an interdepartmental transfer with supporting documentation (invoices, receipts) 
to Academic Services and also retain receipts locally. See Annex 9.4.2 External 
Examiner Fee Payment and Expenses Claim Form for more information.  

14. External Examiners should claim expenses using Annex 9.4.2 External Examiner Fee 
Payment and Expenses Claim Form. A link to this form is sent to them upon their 
appointment, but departments/divisions should also ensure that External Examiners 
make use of this form. 

15. The appointment of overseas External Examiners should be limited. 
16.    At the nomination stage, a scanned copy of the Right to Work evidence will suffice and 

this will need to be verified by the Board team when the External Examiner next visits 
UCL. This should be securely stored and retained by the Department. 

 Period of Appointment 

1. In exceptional circumstances, External Examiners may have their four-year term 
extended for one further academic session only, subject to the approval of the Quality 
Review Sub-Committee. Chairs of Boards of Examiners are responsible for requesting 
extensions for their External Examiners via examiners@ucl.ac.uk with a brief statement 
of reason. 

2. If it is decided that an External Examiner will not be nominated for reappointment within 
the four year appointment period, the Chair of the Board must formally notify the 
External Examiner concerned and inform the Chair of Quality Review Sub-Committee 
of the decision via examiners@ucl.ac.uk with a brief statement of reason. 

 Continuation of Appointment 

1. Chairs of Boards of Examiners will confirm those External Examiners who are not 
continuing in appointment annually before the start of the next academic year. 

2. An External Examiner has the right not to seek continuation in appointment at any time 
during the period in which they are eligible to serve. See point 4.4.4.2 below for details 
on early termination of appointment. 

3. If an External Examiner interrupts his/her service, the interrupted period does not count              
when calculating the total period of service. examiners@ucl.ac.uk should be informed 
of any interruption of service before the interruption takes place.  

Further Guidance 

1. When prompted by the Student & Registry Services, Chairs or their nominated 
administrators should only confirm those taught programme External Examiners who 
are not continuing in their role for another academic session. 

2. This task is carried out via the Chairôs or nomineeôs Portico staff homepage by a cut-off 
date (to be decided by Student and Registry Services and communicated to Chairs and 
administrators). 

3. Chairôs should ensure they have discussed with the External Examiner concerned in 
advance of completing this task and that the External Examiner is aware their 
appointment has come to an end (particularly for cases where it is not a natural end to 
their term).   

4. By the end of September each year all External Examiners will be confirmed unless 
Student and Registry Services has been informed to the contrary (via the above steps 
1-2). 

mailto:examiners@ucl.ac.uk
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5. When confirmed, the External Examiner will receive an email, issued by the Student & 
Registry Services, appointing them for another year. 

 Termination of Appointment 

1. UCL reserves the right not to continue the appointment at any time during the period 
that the External Examiner is eligible to serve. External Examiners will be formally 
notified by the Chair of the Board as outlined in Section 4.4.2 Period of Appointment.  

2. If the External Examiner wishes to terminate their appointment, this should normally be 
arranged to take effect at the end of an academic year, but in any case is subject to 
three monthsô notice. 
 

4.5 Student Contact with External Examiners 
1. UCL is required to provide details of its External Examiners, for information only, to 

students, including the name and institution of the External Examiner. For a list of 
current External Examiners, see Annex 9.4.3 for UG programmes and Annex 9.4.4 for 
PGT programmes.  

2. Students must not make direct contact with External Examiners regarding their 
individual performance in assessments. Appropriate mechanisms are available to raise 
these concerns through the procedures set out in Chapter 6, Section 10: Student 
Complaints Procedure. External Examiners should inform examiners@ucl.ac.uk should 
a student contact them. 

3. External Examiners may be given an opportunity to meet students to ascertain their 
thoughts about the strengths and weaknesses of their educational experience at UCL. 
This is not something that is routinely offered to External Examiners but can be 
arranged by the programme / board administrators should the External Examiner wish 
to meet students.  

4.6 Entitlements of External Examiners 
1. External Examiners are entitled to withhold their approval by signature to decisions of 

the Board of Examiners under the following circumstances: 
i) They are in a dispute with those decisions which cannot be resolved at Board of 

Examiner level. 
ii) They are not satisfied that the examination procedures have been properly 

carried out. 
iii) They perceive serious deficiencies in the examination procedures. In all such 

exceptional circumstances the matter in question will be referred directly to the 
UCL Quality Review Sub-Committee. 

iv) External Examiners have the right to raise matters of serious concern at the 
highest level of UCL, either with the Chair of Quality Review Sub-Committee or 
Vice-Provost (Education & Student Experience). When all institutional avenues 
have been exhausted, External Examiners may contact QAA through its 
Concerns scheme route.   

4.7 External Examiner Reports 

 Distribution of Reports and Response to Reports  

1. The process for considering External Examinersô reports is set out in the External 
Examinersô Reporting Process (see Annex 9.4.1 Main Steps: Response to External 
Examiners' Reports).  

2. Access to these documents will be provided to students via UCLôs student records 
system, Portico, and should also be discussed at Departmental Staff-Student 
Consultative Committees. 
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5 Peer Dialogue Scheme  

Enhancing research-based education at UCL 

5.1 What is the Peer Dialogue Scheme? 
1. The Peer Dialogue scheme is open to all staff who teach and/or support studentsô 

learning at UCL. Its aim is to inspire you to develop your teaching and your studentsô 
learning, by working closely with colleagues. It enables you to focus on developing a 
range of dimensions of your practice, such as classroom teaching, feedback on 
assessment or development of resources. You are invited to engage in a constructive 
discussion about enhancing student learning and/or the wider student experience in 
your subject.  

2. Peer Dialogue is not a judgmental process, but an opportunity for creative thinking 
about developing your educational practice. Departments will keep a brief record of 
engagement with the scheme, to demonstrate commitment to ongoing, collegial 
enhancement of academic practice. This should record the participants in the 
engagement, the option followed and the date(s) the activity took place. All UCL staff 
who teach must participate and Departmental records are to be forwarded to Faculty 
Teaching Committees. 

5.2 What do I need to do? 
1. You have three options, and can choose which to undertake in each academic year. 

We recommend using the range of the options over time. Staff on probation should take 
advice from their subject leader on which option would be the most helpful. 

5.3 Option A: Collaborative enhancement of a specific area 
of practice 

Colleagues work in twos, threes or small groups (same subject OR interdisciplinary 
clusters). 

1. Identify with your Peer Dialogue partner(s) one or more aspects of your educational 
practice which you would like feedback on, for example: assessment methods; 
feedback to students; e-learning materials and resources; flipped lectures; inclusive 
teaching for diverse groups; research-based education. See the UCL Teaching and 
Learning Portal for more examples. 

2.  Plan times to observe each otherôs educational practice in the area of interest. 
3.  Spend time on preparation before the session. It will be very helpful if you understand 
the context of each otherôs practice and the aim and content of particular activities 
and/or assessments. 

4.  When observing, make notes on what you will feed back to your colleague and on what 
you can apply to your own practice. 

5. Engage in a constructive follow-up discussion, exploring how your practice can be 
mutually enhanced. 

6. Write a very brief account (50-150 words) summarising any changes you plan following 
the Peer Dialogue, focusing particularly on suggestions of benefit to others in the 
department. 

7. If the colleagues agree that it would be mutually beneficial, they may wish to extend this 
option, so that following the discussion and prior to writing the report, they: 
a) Agree on their approaches to enhancement. 
b) Try out the new approaches and then get together to review them. 
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5.4 Option B: Pair-based Teaching Observation 
1.  Identify with a colleague one or more aspects of your face-to-face teaching which you 

would like feedback on. You are encouraged to select a new partner for the Peer 
Dialogue each academic year, so that you can draw on and contribute to the expertise 
of diverse colleagues. 

2.  Plan times to visit each otherôs teaching sessions. 
3.  Spend time on preparation before the session. It will be very helpful if you understand 
the context of each otherôs teaching and the aim and content of particular session. 

4.  When observing, make notes on what you will feed back to your colleague and on what 
you can apply to your own teaching/course design. 

5.  Engage in a constructive follow-up discussion, exploring how your practice can be 
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 Share with your Departmental Teaching Committee any generic issues arising, for 
example suggestions for changes to the use of space or of technology 

 Present the outcomes of the Peer Dialogue to Staff Student Consultative Committees 

 Develop a case study for the UCL Teaching and Learning Portal: email 
ConnectedCurriculum@ucl.ac.uk to discuss possibilities 

 Lead a UCL Arena exchange seminar, to share your developments with colleagues 
beyond your Faculty: see UCL Arena Peer Dialogue or contact arena@ucl.ac.uk. 

For further information or guidance on how to engage with the UCL Peer Dialogue scheme, 
please contact arena@ucl.ac.uk. 

 

  

mailto:arena@ucl.ac.uk
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6 Student Academic Representation 

6.1   Introduction 
1. UCL Regulation for Management 12.1 provides as follows: ñIn each academic 

Department [1] there shall be at least one departmental Staff-Student Consultative 
Committee (SSCC). Each Staff-Student Consultative Committee shall meet regularly in 
each academic year to enable joint working between staff and students, through 
discussion and agreement of priorities for improving studentsô educational experience.ò  

2. The purpose of student academic representation is to enable partnership working 
between students and staff throughout UCL. Through their representatives, the 
Student Voice should shape and influence the work of their departments, their 
faculties, and UCL.  

3. Arrangements for academic representation are overseen by the Quality Review Sub-
Committee (QRSC), with membership from UCL departments, faculties, professional 
services, and the Studentsô Union. The QRSC reports to and Education Committee. 

4. Academic representation at UCL is conducted in partnership with the Studentsô Union, 
who shall: 

i) Ensure effective promotion of representative roles together with faculties and 
departments. Provide induction training for representatives, and further 
opportunities which support them in their role. 

ii) Ensure information is available to students and staff on who holds 
representative positions, and to provide contact information where appropriate.  

iii) To provide guidance for both students and staff, including relevant information, 
support, and examples of best practice. 

6.2   Committee Structure and Process 
1.
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3. All representatives should be members of an SSCC; the role should not be split 
between multiple students, nor should different representatives be invited to attend 
different meetings of the same SSCC. 

4. All representatives should normally be appointed by process of election, except where 
this is not possible or there is insufficient interest in the role. Elections should include a 
óRe-Open Nominationsô (RON) option to encourage and support the accountability of 
representatives to the students they represent. 

5. The appointment of representatives should be completed by the close of the October 
appointment schedule which is agreed and circulated by the QRSC in advance of each 
academic session. The details of representatives should be reported to the Studentsô 
Union via the designated contact in the Faculty. 

6. Should a representative step down during their term of office prior to the term two 
reading week, the representative should be replaced by any method approved by the 
SSCC Co-Chairs.  

7. The SSCC may choose to co-opt additional representatives to ensure a diverse 
membership that can effectively reflect studentsô views and perspectives. 

8. Any co-
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available to all students via a Department webpage, Moodle or any other appropriate 
method. 
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4. This forum should meet at least twice each year. 
5. Faculties may wish to operate more than one forum to cover different levels of study. 
6. The format of this forum is not required to be a committee meeting, and creative 

approaches to considering business are encouraged, i.e. workshop-style items.  
7. A record of each meeting should be taken and circulated to attendees. This may be in 

the form of summary notes rather than formal minutes. 

6.9   Interdepartmental Degree Programmes 
1. Degree programmes that are inter-departmental (with contributions from more than 

two Departments) are required to have a separate, programme-based, SSCC. UCL's 
Regulations for Management 12.2 and 12.3 provide as follows: 

12.2 Subject to the provisions of Regulation 12.3 below, there shall be, for each 
combined studies degree programme operating within UCL and involving 
more than two Departments of UCL, an SSCC, which shall meet regularly in 
each academic year.  

12.3 
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 Further Information 

1. For more information on your SSCC, DTC, FTC, FRDC or Faculty Academic 
Representative forum, students should contact their undergraduate or postgraduate 
tutor or the Faculty Office. 

7.2 Student Academic Representatives  
1. Student Academic Representatives are elected to represent studentsô views to UCL.  

Student Academic Representatives sit on various committees at a programme (such 

http://www.ucl.ac.uk/ras/acs/governance/ab
http://www.ucl.ac.uk/ras/acs/governance/committees/ac


http://www.ucl.ac.uk/ras/acs/governance/committees/ec
http://www.ucl.ac.uk/ras/acs/governance/committees/lc
http://www.ucl.ac.uk/ras/acs/governance/committees/fc
http://www.ucl.ac.uk/ras/acs/governance/committees/hsc
http://www.ucl.ac.uk/ras/acs/governance/committees/hdfc
http://www.ucl.ac.uk/srs/governance-and-committees/committees
http://www.ucl.ac.uk/ras/acs/governance/committees/disc
http://www.ucl.ac.uk/ras/acs/governance/committees/drb
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8 Academic Committee Review Panel 

8.1 Policy 
1. All UCL academic units are required to operate within, and to deliver their 

programmes in accordance with, UCLôs established academic regulatory and 
procedural frameworks. UCL has in place a number of quality assurance 
processes to monitor that this is the case and which are designed to identify and 
resolve any problems which might arise.  

2. However, from time to time there may arise an academic quality assurance-related 
problem within an academic unit or academic programme, which, due to the urgent 
or serious nature of the problem, cannot be dealt with, or fully resolved, by applying 
UCLôs standard quality assurance processes. In those exceptional circumstances, 
the Chair of the Academic Committee may establish an Academic Committee 
Review Panel to conduct a special investigation of the academic unit/programme 
concerned. The purpose of the special investigation will be for the Review Panel to 
ascertain the nature and extent of the problem, and to recommend to the Chair of 
the Academic Committee on what further action should be taken to resolve the 
problem.  
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7. The Review Panelôs provisional report will be sent to the Head of Department or 
other person responsible for the academic unit or programme concerned. That 
person will be entitled to notify normally within five working days necessary factual 
corrections to the report but will not be entitled otherwise to take issue with its 
findings and recommendations (except where the Head of Department or other 
person concerned claims that these findings and recommendations are based on 
factual error).  

8. The Review Panelôs final report and recommendations will be sent, via the 
Secretary to the Academic Committee, to the Chair of Academic Committee. A 
copy will be sent to the Head of Department or other person concerned for 
information. The Chair of Academic Committee will decide what, if any, further 
action is necessary in the matter. 

9. The Chair of the Academic Committee will report to the Academic Committee that 
a Review has taken place according to the required procedure and may, if he/she 
thinks it appropriate, report to the Academic Committee further details of the 
Review. 

10. 
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9 Core Programme Information 
 

 

The Standard Text for the Core Programme Information can be found on the UCL 

Academic Manual website, in Chapter 9: Quality Review Framework. 

 

 

1. The Core Programme Information (CPI) should be provided to all current UCL 

Undergraduate and Taught Postgraduate students (including MRes students). 

2. The CPI should be included in a single location such as a student handbook, Moodle 

site, website or intranet. 

3. The CPI represents the minimum information that should be provided to all students. As 

such, programmes are encouraged to add local information where appropriate. 

4. Programmes are free to change the formatting, numbering and order of items, but, 

where marked óCentrally Providedô the text itself must be included in its current form. 

However, departments may change specific terminology to reflect local practice (e.g., 

óProgramme Directorô for óProgramme Leaderô). 
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10 Module Evaluation Questionnaires  

10.1 Introduction 
1. Module Evaluation Questionnaires are an important part of UCL Student Engagement 

practice, providing valuable student feedback to departments and faculties on their 

programmes. The feedback helps programmes to maintain academic standards as well 

as facilitate meaningful discussions with students on their delivery and on ways to 

improve and enhance provision (see the Quality Code Advice and Guidance: Student 

Engagement). The following regulations set out UCLôs policy for Student Module 

Evaluation Questionnaires and are applicable to all taught programmes, including 

undergraduate, postgraduate taught (and MRes) and Initial Teacher Education 

programmes. 

10.2 Module Evaluation Questionnaire Policy 

1. Module Evaluation Questionnaires (MEQs) must be distributed at least once a year for 

each 

https://www.qaa.ac.uk/docs/qaa/quality-code/chapter-b5_-student-engagement.pdf?sfvrsn=cd01f781_8
https://www.qaa.ac.uk/docs/qaa/quality-code/chapter-b5_-student-engagement.pdf?sfvrsn=cd01f781_8
https://www.qaa.ac.uk/docs/qaa/quality-code/chapter-b5_-student-engagement.pdf?sfvrsn=cd01f781_8
https://www.qaa.ac.uk/docs/qaa/quality-code/chapter-b5_-student-engagement.pdf?sfvrsn=cd01f781_8
https://www.qaa.ac.uk/docs/qaa/quality-code/chapter-b5_-student-engagement.pdf?sfvrsn=cd01f781_8
https://www.qaa.ac.uk/docs/qaa/quality-code/chapter-b5_-student-engagement.pdf?sfvrsn=cd01f781_8
https://www.qaa.ac.uk/docs/qaa/quality-code/chapter-b5_-student-engagement.pdf?sfvrsn=cd01f781_8
/teaching-learning/education-planning-2020-21/supporting-student-experience/online-student-evaluation-questionnaires
http://www.ucl.ac.uk/srs/academic-manual/c6/aser/seq#top
/academic-manual/chapters/chapter-9-quality-review-framework#annexes
/library/about-us/records-office/records-retention
/library/about-us/records-office/records-retention

